PALATINE PARK DISTRICT
007 Budget
Summary of Park District Operations

Page 1
1/1/06-12/31/08 111407 -
Revised

Cpening Balances Budget Anticipated Change % Diff Proposed
General 11,938,501 11,936,501 - 0.00% 14,299,796
Bond and Interest 57,577 57,577 - 0.00% 57,577
Acquisition & Improvement 123,367 123,367 - 0.00% 97,367
Woarking Cash 175,721 175,721 - 0.00% 175,721
Total Beginning Balances 12,293,166 12,293,166 - 0.00% 14,630,461

Revenues 20,600,745 20,896,965 296,220 ¢ 15,967,975

Expenses
Wages and Salaries 5,867,450 5,750,280 (77,070} -1.33% 6,018,400
Personnel Benefits 1,835,970 1,841,600 5,630 0.31% 2,027,300
Office 333,500 336,350 2,850 0.85% 384,050
Insurance & Legal 543,600 563,600 20,000 3.55% 737,500
Building Maintenance 601,450 563,150 (38,300} -6.80% 646,900
Equipment & Maintenance 317,700 296,000 (21,700) -7.33% 332,300
Program Expenses 1,883,800 1.908,825 25,025 1.31% 1,969,400
Other, Inc. Expense Allocations 257,050 247,750 {9,300) -3.75% 220,900
Total Expenses 11,640,520 11,547 655 (92,865) -0.80% 12,318,750
Capital Repair/Replace {531,030) 1,360,676 1,881,706  139.03% aar.1o0
Bond and Interest 1,164,4G0 1,164,400 - 0.00% 1,587,500
Net Operating Revenue 8,326,855 6,824,234 {1,502,621) -22.02% 1,176,625
Expansion and Acquisition 2,976,500 1,661,074 (1,415,426) -890.67% 4,458,000

Net Increase (Decrease} in Cash Balances (583,390) 2,337,295 2,920,685 124.96% (3,360,925)

Ending Cash Balances
General 11,355,461 14,285,796 2,944,335 20.59% 10,939,271
Bond and Interest 57,127 57,677 450 0.78% 57,577
Acquisition & Improvement 121,467 497,367 (24,100) -24.75% 96,967
Working Cash 175,721 175,721 - 0.00% 175,721
Total Ending Cash Balances 11,709,776 14,630,461 2,820,685 18.96% 11,269,536

{ ) are unfavorable for revenues - a reduction in revenues
() are favorable for expenditures - a reduction in expenditures

(1) Budgeted reduction.
(2} Includes health insurance
(3} Building MRMA reserve
) Includes utility increase
) Includes increased fuel consumption
(6) 2006 Includes §6m in Birchwood Bond Issue
) As per Master Plan 2007.
) Reduction due to Birchwood Paal carryaver of $3,487,000

12/31107
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PALATINE PARK DISTRICT
2007 Budget

Golf Course

Page 1

Cash

Generzl Revenue
Pro Shop
Clubhouse
Practice Range
Golf Cart tevenue

Tatal Revenues

Expenscs
Administration
Maintenance
Pro Shop
Cisbhouse
Practice Range
Golf Cart Expenses
Sub-Total Expenses

Adjusted Operating Expenses

Total Operating Revenue

pe -

y v |
Pro Shop
Clibhause
Praetiee Range
Golf Cans

Tatal Ending Cash Balances

2006 2007
Budget Anticipated Change %o DHfT Propased Change 9% Diif
(729 .495) (741,725) (12,230) 1.68% rrv_‘s,em)] 15,038 2.16%
1,026,751 970,830 (96,321) 9.30%;]  1,005600 83,670 2.00%
55,500 52200 (3,300) -5.05% 56,000 3,800 7.28%%
25,580 25,850 350 L.37% 26,000 150 0,58%
116,000 113,000 (5,000 ~4.31% 116,000 5,000 4.50%
197,500 186,500 {1,000) -0.51% 197,500 1,000 0.51%
1,420,751 1,315,480 {105,271) 7.41%] 1409100 93,620 7.12%
353,150 345,650 {1,500) 2.12% 370,900 25,250 731%
674,300 650,125 {15,175 -2.258 634,400 35,375 5.35%
32,300 36,250 {3,050) 7. 96% 38,700 2,450 6.76%
4,800 7300 2,500 52.08%% 4,550 2750) 3767
61,700 57,700 (4,000) -5.48% 81,700 4,000 6.93%
54,350 53,550 {B0D) -147% 53,900 350 0.65%
1,187,500 1,158,575 {28,025) 236%|  1,224150 64,575 5575
45,000 I 45,000 I 0 | c.oo%‘ 45,000 l ] D_un%l
1,232,600 | 1.204,575 | (zs,oml -zz'r%f 1,269,150 | 62,575 | 5.36%
188,151 | 110,905 | 126 ~11.06%] 138,950 | mo0ds | 2610wl
90,017 04,867 4,850 5.30% 135,717 40.850 43.06%
5.000 0 (3,000 -100.00%% 3,000 3,000 0%
0 a o 0.00% 0 0 0%
93,017 | 94,867 | 1,850 | 1.99%] 138,717 | 43,850 [ 462mmi]
95,134 15,038 (79,094) ® 1,233 (14805  -9231%
(634,361 (725,687 (91,3261 13,4035 (723,454 1,233 | -0.17%
16,200 15,950 (250) -1.54% 17,300 1,350 .45%
20,850 18,550 (400  -131.48% 21,450 2,500 15.63%
54,300 53,300 {1,000} -1.84% 54300 1,006 1.88%4
143,130 142,950 {200) -0.14% 143,500 50 0.45%
(634361 (725,687 eL32e]  1ssu]  gaaasyl 1733 | 0.17%]




PALATINE PARK DISTRICT

2007 Budget
Stabies
L L
Oppning Balances Budget Anticipated Change %o Diff Proposed Change Ya Diff
Cash 713,263 ] 773,676 l 60413] 8.5%: 770,026] (3,550)| -o_s%l
BEUE g':
Administration 80,500 100,550 20,050 24.9% 100,600 50 0.0%
Schooking 365,500 345,000 (20,500) -5.6% 360,000 15,000 4.3%
Boarders 219,000 251,500 32,300 14.8% 260,000 8,500 3404
Tack Shop 11,600 9,050 (2,350) 22.0% 2,300 250 2.8%
Lower Bam 17,000 15,000 (2,000) 0.0% 16,000 1,000 6.7%
Totn} Revenues 693,600 721,100 27,500 4.0% 745,500 24,800 3.4%
Expenses
Adminisiration 176,100 157,540 (18,560) -10.5% 198,000 40,460 2685
Schoaling 253,050 236,750 {16,300) -6.4% 236,130 (600) +0,3%%
Boarders 203,200 200,460 6,260 3.1% 203,870 {5,590) -2, 7%
Tack Shop 8,600 §,200 {400) -4.7% 8,300 100 1.2%
Lower Barn 10,500 8,800 (1,700) 0.0% 9 300 500 5.7%
Totl Fxpenses 651,450 620,750 (30,700) -4.7% 635,620 34,870 5.6%
Ping Expense Allocations l 34,000 | 34,000 | 0 l 0.0% 34,000 | a t 0.0%]
Adjusted Operating Expenses | 685,450 l 654,750 I (30,700)] -1.5% 682,620 I 34,870 | 5.3%]
Tatal Operating Revenue I 8,150 ] 66,350 I 58,200 | T14.1% 56,280 ’ (10,070)] »15.2%!
Less Capital Expenditures I 18,200 | 76,000 ] 20,700 J 1117%‘ 55,500 I (14,500)| -20.7%
crepse {Decrppse fn O (10,050) (3,650) 5,400 -63.68% 7RO 4430 -12137%
Ending Cash Balances 703,213 770,026 66,813 I 9.5% 770,806 780 ] 0.1%
Brofi; bv Function
Schoeling 112 450 108,250 4.200) -3.7% 123,850 13,600 14.4%
Boardess 15,800 42,040 26,240 166.19% 56,130 14,090 33 595
Tack Shop 3,000 850 (2.150) -71.7% 1,000 150 17.6%
Lower Bamn 7,200 6,200 (1,000) -13.8% 6,700 300 £.1%
Taomt 138,450 157,340 18,890 13.6% 187,680 30,340 19.3%

Total Ending Cash Batances [ 703213 ] 770,026 | 66,513 | 5.3%} 770,806 780 | 0.1%]




